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ORGANIZATION ABC

FY2018 RESOURCE DEVELOPMENT PLAN

Please note the following abbreviations: ER: External Relations Office, ERC: Resource Development Committee, BLC: Board Leadership Committee, JC: Junior Committee, PR/Mkt: Public Relations & Marketing Committee.

.

Organization Mission: Organization ABC commits to strengthening and building community, both within our walls and in the broader Cleveland neighborhood.  We challenge ourselves and our neighbors to create an environment in which we all can achieve our highest potential and live our lives to the fullest.

Organization Goal #3: Build a strong and diversified financial base that enhances independence.

Organization Goal #4: Raise visibility and understanding of, and support for, Organization ABC’s mission and activities.

THE PLAN

Objective #1: To increase annual contributed support 21% from $1,157,437 in FY17 to $1,404,636 in FY18 with increasing emphasis on individuals.

Currently, a significant percentage (65%) of our dollars come from government contracts.  Though Organization ABC believes that it is the government’s responsibility to provide basic social Services, these contracts often do not cover the entire range of programming that we want to offer.  If Organization ABC is to continue to provide an array of Services based on its mission and direction, it needs significant non-contract dollars.

Current use dollars can be either unrestricted or restricted.  The primary goal should be to raise unrestricted dollars, and in today’s fundraising climate these dollars tend to come from individuals and special events.  While unrestricted dollars are still available from institutions, restricted dollars can be very helpful as well.  Often, dollars are restricted to current programs and, in reality, have the same effect as unrestricted dollars.   If we raise restricted dollars that can be directed toward ongoing initiatives, then these dollars are still fungible for us.  

To date, our greatest successes to date have been with foundations.  Now, we need to build capacity in other areas.  There is some play to be had in corporate giving, though significant dollars will hinge on developing a board that is weighed more heavily toward corporate CEO-types and those with direct access to them.  Caution should be taken vis a vis special events because they are expensive, time-consuming, fraught with potential for mishap, wildcard from year to year, and ineffective at building institutional support.  Therefore, while we should strive to maximize our special events in the short term, we should visit the concept of trying to position them as fundraisers for special projects or endowment rather than for current operating support.  That said, we should concentrate on individuals.  Great wealth has been created and it is ours to tap.  Additionally, individuals are the most dependable and lowest maintenance donors.  They rarely change their guidelines, they do not require burdensome reporting, their giving is not dependent on the desires of their bosses or boards of directors and, in general, they ask for far less recognition.  

Please note that while the long-term goal is to refrain from becoming more dependent on government funding, it is conceivable that Organization ABC will enter into a contract for new or expanded services, which will tip the scales in the short run.

Strategy #1: Increase trustee annual fund gifts by 9% in FY2018 from $64,000 to $70,000.

In FY2018 we will continue to focus significant attention on trustee giving and we will conduct individual, in-person solicitations.  This year, those solicitations should be completed by the end of the summer.  We anticipate that this year’s growth will be modest, as was last year’s, for two reasons.  First, we have had a difficult time increasing the size of the board, success at which would in and of itself lead to more board giving overall.  Second, we are certain to be asking our board commit significant resources to the capital campaign this year, and this will limit any additional gifts that current trustees might otherwise consider.  Given the challenges in bring on new trustees, we are anticipating only $5,000 in gifts from new trustees.  We anticipate very modest aggregate growth from current trustees.   We must take this year to set some long-term goals for the growth of the board in size and economic impact.


Task








Responsibility




Timeline

1.
Conduct board audit and solicitation process through one-on-one,
Smith





9/15/18


in-person meetings.










2.
Have a net gain of at least 2 trustees.




BLC, Massey, Smith



3/30/18



*this replaces setting a goal of 4 new trustees because that achievement could be neutralized by the resignation of




4 trustees, which would result in a zero net gain.

Strategy #2: Increase board involvement in fundraising.

In FY2017 we continued to have some great successes in involving trustees in fundraising.   In light of the capital campaign, this will increase exponentially in FY2018.


Task








Responsibility




Timeline

1.
Make fundraising reporting a focus of every board meeting and
Board, Smith




ongoing


use each meeting as an opportunity to educate the board.

2.
Set clear fundraising expectations and work with each board
Smith, Allende, Casten



ongoing member to attain those goals.  


(see Objective 1: Strategy 5 -Task 5, Strategy 6 – Task 4)

3.
Review individual goals at mid-year and end-of-year points

Smith





1/15/18

















7/15/18

Strategy #3: Increase non-board individual annual fund gifts by 9% in FY2018 from $144,500 to $155,000.

This will be the first year of implementation of our new annual fund program and strategy.  With new giving levels, an array of benefits, and special cultivation events planned, we should see strong growth in the coming years.  However, it is typical to see only modest growth in the annual fund in a campaign year, with the greater benefits occurring in subsequent years.


Task








Responsibility




Timeline

1.
Inaugurate giving program designed in spring ’18.


Allende, David, Aberdeen


7/15/18

2.
Create distinctive direct mail solicitation pieces, including

Allende, David, Furman


7/15/18



brochure, benefits chart, return card w/past giving information.

3.
Direct Trustee Appeal to solicit friends and family of trustees for
Allende, David, Aberdeen


11/15/18


Annual Fund gifts.












4/15/18

4.
Solicit Junior Committee members for Annual Fund gifts.

Allende





11/15/18

















4/15/18

5.
Identify new markets for individual gifts.



Allende





ongoing

6.
Begin to utilize augmented major/planned gift tracking

Allende, Smith




ongoing system to define and execute cultivation steps for


individual donors.

7.
Execute at least 3 donor cultivation events, including

Allende, David, Smith



6/30/18


$1,000-and-above reception and President’s Dinner.

8. Conduct face-to-face meetings with a minimum of 100

Allende, Smith, Massey, others

6/30/18

individuals.

9.
Develop proposal for targeted direct mail initiative.


Allende





8/31/18

10.
Investigate credit card acceptance for donations. 


Allende, Galler



9/30/18

11.
Re-establish use of trustees to make thank you calls to major 
Allende





7/17/18

donors at fiscal year end.

12.
Create a system to use program managers and directors to

Allende, Smith




8/30/18

promote Organization to donors and prospects.

Strategy #4: Run successful special events that net at least $75,635.

For FY18, we are projecting growth for the Junior Committee event and Lucky Draw.  For Lucky Draw, we do have a strategy for increasing the gross income, However achieving this is still dependent on further board involvement.


Task








Responsibility




Timeline

1.
Execute 1 large community event




ER, other staff



12/18/18



Cleveland Celebration - net $2,155

2.
Execute 3 fundraising events





Jackson, ER, JC, other staff

6/30/18



Lucky Draw - net $47,480



Send a Kid to Camp - net $24,000



Junior Committee Bash – net $2,000

3.  
Execute 3 cultivation/acknowledgment events

ER

 



6/30/18



Benefactor/Auxiliary Committee Fall Event



President’s Dinner



Annual Meeting

4.
Execute non-ER events




ER





6/30/18



Staff Recognition Luncheon



Allison Luncheon (if held at Organization)

Strategy #5: Increase current use corporate gifts by 7% from $74,948 to $80,000.

This area continues to grow slowly, though FY2017 was boosted by the unexpected gift from Argo.  We have a long list of prospects for FY18, though the chances of support are slim without high-level connections.


Task








Responsibility




Timeline

1.
Secure all renewable current corporate donors.


Casten, Smith




ongoing 

2.
Research potential new corporate donors. 



Casten





ongoing

3.
Send formal proposals to 10 new corporations for support

Casten





3/31/18


for current programs.

4.
Create strategy for soliciting Cleveland businesses for support.
Smith, Allende




12/1/18



(See Objective 3 – Strategy 3)

5.
Survey trustees at least twice for corporate contacts.


Casten





6/30/18

Strategy #6: Increase current use foundation/organization gifts by 23% from $753,237 to $923,201.

Foundation support continues to increase for Organization ABC at a strong pace, yet there is some concern that we will cycle off some of our loyal funders this year.  Additionally, there are currently fewer live prospects in play than there were last year.  Therefore growth in FY18 will be concentrated in two or three gifts, at least one of which will not be renewable ($131,000 from the John Mellon Trust), and an additional goal of the year will be to build the prospect base again.


Task








Responsibility




Timeline

1. Secure all renewable current gifts.




Casten, Smith, Massey


 6/30/18

2. Research potential new foundation donors.



Casten





ongoing

3. Solicit 10 new foundations for support for current programs.
Casten, Smith, Massey


3/31/18

4.
Survey trustees at least twice for foundation contacts.

Casten





6/30/18

5.
Complete implementation and effectiveness of institutional

Casten, Smith




7/31/18


tracker so that it is 100% reliable.

Strategy #7: Add 5 new members to the Legacy Society.

Now that we have formalized our Legacy Society and acknowledged current donors, we need to focus our effort on marketing the program and soliciting new planned gifts.  This is an area with great potential for Organization ABC and it will be a focus of our resource development program.  In particular, past trustees and volunteers, as well as many of our seniors, are excellent prospects for the Legacy Society.


Task








Responsibility




Timeline

1.
Create annual plan for Legacy Society.



Allende





7/15/18

2.
Incorporate planned giving piece into newsletter at least

Allende





ongoing twice per year.

3.
Begin one-one-one cultivation of at least 10 planned giving

Allende, Smith, Massey


6/30/18



prospects.

4.
Work with Senior Services to incorporate planned giving

Allende, Smith



12/31/18


information into senior programming and newsletters.

5.
Confirm at least 5 new members.




Allende, Smith




5/31/18

Strategy #8: Run Auxiliary Committee to cultivate donors and prospects


Task








Responsibility




Timeline

1.
Sign-up at least 5 new members to auxiliary committee.

Allende, Smith




2/28/18

2.
Hold at least one event for auxiliary committee.


Allende, David




5/31/18

3.
Develop communications plan.




Allende, Furman



8/31/18

Strategy #9: Direct Junior Committee.


Task








Responsibility




Timeline

1.
Create program for year.





ER, JC





7/15/18

2. Sustain committee of 12 – 15 members.



ER





6/30/18

3.
Raise $4,500 (net) from committee members and JC events

JC, Allende, David



6/30/18

4.
Execute events, including volunteer days and social


JC, Allende, David



6/30/18



events.

Objective #2: Run a Successful Capital Campaign to Renovate Main Site.

To be completed after initial discussions with Susan Marchesi in July.


Task








Responsibility



Timeline
1. Establish committees to organize and steer campaign

2. Begin the process of securing leadership gifts.

3. Begin the process of securing gifts from internal family.

4. Kickoff campaign.

5. Develop campaign materials, i.e., brochure, newsletter, letterhead, etc.

6. Begin solicitation of foundations.

7. Begin solicitation of major gifts.

Objective #3: Strengthen Relationships with Our Constituents.

Organization ABC has fallen far short of the mark in its communication with and cultivation of constituents at all levels.  This has hurt participation, volunteerism and fundraising.  This year, especially in light of the capital campaign, Organization ABC needs to make significant progress in this area.

Strategy #1: Identify profiles of our constituents and develop pr/marketing efforts to increase their participation.


Task








Responsibility




Timeline

1.
Conduct refined Internal Program Survey to gather information
Smith, Furman




7/31/18


about FY17 participants.

2.
Develop and implement general campaign to market programs.
Furman, Smith, Allende


10/31/18

Strategy #2: Maximize communication with constituents.


Task








Responsibility




Timeline

1.
Evaluate overall visual impact and consistency of Organization
Furman, Smith, Allende, PR/Mkt

9/30/18


materials.

2.
Establish solid system for compiling and disseminating

Furman, Smith, ER



8/31/18


program-related material.

3.
Produce a broad array of printed materials, including newsletters
Furman




6/30/18

organizational brochure, flyers, holiday card, “Focus,” annual

report and Executive Director letters.

4.
Design, build and run website.




Furman, Smith




12/31/18

5.
Develop PR/Marketing Committee to identify and address

Smith, Furman



8/31/18


significant issues.

6.
Establish strong relationship with select media.


Furman




ongoing

7.
Use paid advertising to further the goals of the agency.

Furman




ongoing

Strategy #3: Strengthen ties to the Cleveland business community.

This has been a long-term goal of the organization which has gone practically nowhere to date.  In light of the capital campaign, it is imperative that this year we create a means of attracting attention and support from the Cleveland business community.


Task








Responsibility




Timeline

1.
Develop strong case statement for business support, identifying
ER, Smith, Furman



9/30/18


the win-win nature of the proposed relationship.

2.
Create Cleveland Business Committee for capital campaign 
ER





1/1/18

3.
Sign up at least 10 businesses onto CBC.



ER





3/30/18

Strategy #4: Run volunteer program.

Our volunteer program has continued to limp along and is still in need of focus and clear parameters.  We have had some success in working with groups but only intermittent success with individuals.


Task








Responsibility




Timeline

1.
Formalize workable volunteer program.



David, Allende




8/15/18

2.
Execute at least 6 volunteer-driven events at Organization ABC,
David





6/30/18


including at least two that we develop as standing events.

3.
Involve at least 10 individual volunteers in projects at Organization ABC.
David





6/30/18

Strategy #5: Form strategic alliances to strengthen Organization ABC


Task








Responsibility




Timeline
1.
Identify 10 institutions with whom we’d like to develop a

ER





10/30/18


new or enhanced strategic alliance and develop plan for

furthering relationship.

2.
Cultivate these 10 institutions and work together on one project
ER, Senior Team, Other Managers

6/30/18


between Organization and each institution.

Objective #4: Increase Proficiency of External Relations Office.

Strategy #1: Restructure department budgets and reporting


Task








Responsibility




Timeline

1.
Evaluate income g/l codes to create optimum tree of accounts.
Allende, David, Casten, Aberdeen

7/31/18

2.
Identify appropriate reporting at board and staff levels.

Smith, Allende, Massey


8/15/18

3.
Develop system for tracking in-kind gifts.



Aberdeen




8/15/18

4.
Refine individual and institutional gift tracking systems.

ER





7/31/18

Strategy #2: Optimize use of technology in office.


Task








Responsibility




Timeline

1.
Assess value of in-house training for Donor Perfect.


Allende, David



7/15/18

2. Utilize Lotus calendar to coordinate department schedule.

Aberdeen




7/31/18

3.
Clean up computer filing and files.




ER





Ongoing

4.
Assess and eliminate “dead” records and edit incorrect

Aberdeen, David



9/30/18

records in Donor Perfect.

Strategy #3: Maximize flow of information between ER and departments.


Task








Responsibility




Timeline

1.
Analyze current institutional gift procedures.



Casten, Smith




7/15/18

2.
Calendar-ize collection of program information.


ER





8/15/18

#END#
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